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ABOUT SAVAC

SAVAC (South Asian Visual Arts Centre) is a non-profit, artist-

run centre in Canada dedicated to increasing the visibility of 

culturally diverse artists by curating and exhibiting their work, 

providing mentorship, facilitating professional development 
and creating a community for our artists. SAVAC was 

founded to be an organization staffed by people of colour, 

committed to support the work of artists of colour.

We promote self-representation by developing artistic 
practice that is often informed by cultural identity through a 

range of mediums, aesthetics, forms, and techniques. We 

support work that (in)directly addresses the ways histories of 

people of colour are represented alongside the story of 

ongoing colonialism on Turtle Island and post-colonial 
histories of the global south. These works are challenging, 

experimental and offer multifarious perspectives on the 

contemporary world.

For over 20 years, SAVAC has operated without a gallery 
space as an explicit, political choice. Instead, as a means of 

pushing diversity mandates within the Canadian arts ecology 

beyond the minimum, we partner with galleries, institutions 

and museums to integrate artists and curators of colour into 

the curatorial and programming practices of those 
institutions.



AGM SCHEDULE

28 February 2018 at 5pm

401 Richmond St West (Suite 450)

You are invited to SAVAC’s 2018 Annual General Meeting. Meet staff, board 
members and learn more about what we are planning for 2019. Every year the board 

is elected at the Annual General Meeting, which is open to all SAVAC members. The 

AGM will be preceded by Fakepicnik, our first annual deepwinter picnic at your local 

indoor beach at The Commons @ 401 Richmond. 

The AGM will open with a public talk by Coco Guzman, Spanish queer artist who uses 

drawing to tell stories of haunting in the context of political violence. The talk will 

explore their concurrent exhibition in the Bachir/Yerex Presentation Space at 401 

Richmond. Titled las cosas que se quedan / the things that remain, it explores the 

deadly borderscapes of southern Spain. In Spanish from Spain there is a particular 
way of identifying someone as queer, we use the verb “entender”, “to understand.” 

In the talk, Coco will propose their work as an exercise in “understanding” history, 

embodied memories and political action to demonstrate how queerness functions 

as the methodological core of their politically-engaged art-making.

Fakepicnik

Public talk by Coco Guzman

Reports: A summary of our activities in 2018, including 

programming, budgets, grants, etc. Report back from the 

auditor

Looking Ahead: Staff will preview upcoming activity for 2019

Election of New Board Members: New board members will be 
elected. Nominate/Apply

5:00PM

7:00PM

7:30PM
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https://www.savac.net/las-cosas-que-se-quedan-the-things-that-remain/
https://www.savac.net/las-cosas-que-se-quedan-the-things-that-remain/


LETTER FROM THE 
BOARD OF DIRECTORS

For over twenty years, SAVAC has been dedicated to being a non-profit artist-run centre in 

Canada supporting artist of color. 

In 2018 SAVAC’s Board of Directors and staff continued to work on meeting goals outlined 
in the strategic plan of 2016. The strategic plan had set out to achieve goals in areas of 

mentorship and outreach; funding and programming; and organizational infrastructure by 

2020. We are happy to see that most of the goals have already been achieved in 2018 and 

the SAVAC team continues to work on meeting these goals. The Board members attended 

SAVAC’s numerous events and provided feedback. In addition to artist talks, film screening 
and exhibitions we also want to highlight the success of SAVAC’s outreach and networking 

event with artist from OCADU University. Students showed great interest in SAVAC as an 

organization, in our mentorship opportunities and in becoming part of our community. This 

interest in SAVAC was also mirrored in the many applications we received for the OAC 

exhibition assistance fund; the highest number of applications in SAVAC history. The 
artistic director and Board members from the programming committee assessed the 

applications and we were able to provide financial support to many excellent projects by 

artist of color. 

SAVAC received a 38% increase from the Canada Council for the Arts in 2017-2018 year 
for two years. We are happy to report that we have a surplus for 2017-2018 year due to 

increase from Canada Council for the Arts. This surplus will be added to our Administrative 

Reserve to ensure that we are keeping to policy of having three months of operating funds 

in our bank at all times. As David will report, we have a very clean 2018 Audit.

With our new funds from Canada Council for the Arts, we decided to spend the bulk of our 
new funds on programming. This year we doubled the amount of fees paid out to artists 

and curators and increased the budgets of our exhibitions. We also allocated funds for 

another position at SAVAC has not had a full-time Communications Coordinator for a few 

years, so we have mainly relied on digital and social media outreach. In September 2018, we 

hired a full-time Communications Coordinator to dedicate more staff time to audience 
development, marketing and arts education through meaningful, personalized contact.

We want to thank our incredible staff for their dedication and hard work and our members, 

partners and funders for their generous support. 
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LETTER FROM THE 
EXECUTIVE DIRECTOR

Human resources 

SAVAC has not had a full-time Communications Coordinator for a few years, so we 

have mainly relied on digital and social media outreach. In September 2018, we hired a 

full-time Communications Coordinator to dedicate more staff time to audience 
development, marketing and arts education through meaningful, personalized contact.

Audience Development and Marketing

We have learned that reaching out to individuals and communities in non-digital, 

personalized ways, and in some cases in their native languages, creates familiarity and 
trust that translates into regular, sustained attendance. In practice, new activities based 

on this approach include: 

• using our contact list to send out personalized email invitations for our programs to 

interested members;

• organizing bi-annual “picnics” that are geared toward community building;
• tailoring the distribution of printed materials (developing language-specific outreach 

materials to engage new immigrant audiences);

• directing more financial resources toward printing promotional materials; and

• experimenting more with our digital media presence (we are planning to launch arts 

education initiatives such as exhibition tours directly on Instagram and other digital 
platforms.)

Financial Management and Revenue Generation 

• Clean chit for 2018 Audit

• A surplus for 2017-2018 year due to increase from Canada Council for the Arts- this 
surplus will be added to administrative reserve to ensure that we are keeping to 

policy

• OAC Compass grant to create a business plan for The Commons that aims to 

generate revenue to be sustainable in the coming years

• The Commons capital campaign is over- SAVAC will continue to receive multi-year 
funding for this project
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Financial Activities

• SAVAC received a 38% increase from the Canada Council for the Arts in 2017-2018 

year for two years. In Oct 2018, SAVAC was eligible to apply for 4 years of funding 

from the CCA. As of yet, we have not been informed of our operating amount from 
CCA for Year 3.

• 2nd installment  of $100,000 of multi year funding from Bank of Montreal for THE 

COMMONS capital campaign

• If SAVAC receives increased funding from the CCA, our priorities for these funds 

include both programmatic and organizational allocations that include:
- increasing the programming budget, especially for artist fees and the SAVAC 

School;

- maintaining employee satisfaction;

- maintaining a professional development fund for employees;

- maintaining a part-time Communications and Outreach position that was 
previously cut due to lack of funding; and

- maintaining the Administrative Reserve.

Organizational Activities

• Assessment of 1st year of new Communications and Outreach strategy
• SAVAC is currently half way through the implementation of SAVAC2020. 

• We aim to start another planning process in 2020 to carry the organisation to 2025

• In 2018-2019- we continue to deal with difficulties obtaining visas with for our 

international artists- we anticipate this to continue in Year 3 because our advocacy 

efforts reveal systemic issues in the visa processing centres in South Asia
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LETTER FROM THE 
ARTISTIC DIRECTOR

In June 2018, and in partnership with Tangled Art + Disability, SAVAC screened Maria-

Saroja Ponnambalam’s film Pandi at the Toronto Public Library at Malvern. The film 

chronicles the life of the filmmaker’s uncle and his migration to Canada, while 

investigating the complexities that contributed to his mental illness and subsequent 
death. For the screening, the film was subtitled in Tamil and live interpretation was 

provided for the in-depth discussion that followed. Partnering with the Library and 

printing promotional material in Tamil really helped to bring in community members from 

different age groups from the Tamil diaspora, and created meaningful conversations 

around topics that are otherwise difficult to broach.

Later that summer, we launched our program Natural Interruptions where Toronto-

based artists are invited to create subtle material interventions in the space of The 

Commons. We invited artist Myung-Sun Kim to respond to the nature of the space; its 

history, spatial configuration, use of material, and access to light. Kim created a series of 
installations titled Breathing Room on the windows of the Research Centre, that 

reflected on the relational practices of archive making.

In October of last year SAVAC partnered with Rendezvous with Madness Film Festival to 

screen Demons in Paradise by Jude Ratnam. The film follows the journey of the director 
as he re-traces the civil war that broke out in Sri Lanka in 1983 and only ended recently. 

SAVAC reached out to Tamil communities again through language-specific outreach 

material both in print and online, and by connecting with students, academic scholars and 

communities based in the wider GTA region. The director attended the screening, and a 

conversation was facilitated after the screening in both English and Tamil  and this  
created an honest and often emotional space for conversation amongst the Tamil and 

documentary filmmaking communities about censorhip and retelling difficult histories 

through a personal lens.

The fall season also included a number of other co-presentations with TPFF, TQFF, 
Regent Park Film Festival and OCADU.

SAVAC and CDCC designed a publication that documented the works in the show in an 

unconventional manner, drawing on the conversation created between the artworks and 

John Berger’s seminal essay Why Look At Animals to which the exhibition responded. 7
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The publication, titled We look at whales and dinosaurs and parrots and oversized birds 

that cannot fly and cats and sloths and chickens wearing sneakers and pigs getting 

beaten and monkeys in sunglasses and dogs wandering the streets and striped goats 

who were drug dealers and squirrels and raccoons and cow and rabbits because…, 
included a playful restaging and reinterpretation of the works, as well as a reprinted 

version of Berger’s essay. The book was launched with CDCC at the international art book 

fair Edition Toronto in October 2018, together with a special edition silk-screened poster 

of the publication’s cover. Both the book and poster can be bought on CDCC’s online 

shop.
 

Last year SAVAC supported a three-stage residency of Toronto-based performance 

artist Kristina Guison. In the first stage, we partnered with FADO Centre for Performance 

Art and provided the artist with space at THE COMMONS to work on developing a 

durational mixed-media performance that explored performance as process rather than 
as completed artwork. The second stage included a performance in public space on 

Geary Avenue. For the final stage, we partnered with Art Spin where Kristina worked site-

specifically in Planet Storage to create work inside one of the storage lockers. Finally, 

SAVAC hosted Kristina at our Views on the 4th series to talk about the process of 

developing both performances. In this way, SAVAC provided multiple opportunities for 
Kristina’s artistic development.

In February 2019 we produced a solo exhibition of artist P. Mansaram titled The Medium 

is the Medium is the Medium in collaboration with the Art Museum of the University of 

Toronto. The show includes a mix of works including painting, silkscreen prints, collage, 
sculpture and video pieces. The works encompass the 84-year old artist’s process that is 

both meditative and repetitive, and his experimental collaging and remixing of spiritual, 

technological and cultural. The exhibition is still on until March 23rd so please go and visit 

if you haven’t done so already.  In addition to the exhibition, we developed a series of 

public programming activities for participants and attendees to actively engage with the 
works, including an artist talk on March 11th, a curatorial tour next week on March 6th, 

and last month we held a guided yoga nidra meditation session that used the elements of 

his artwork - colours, images and compositions - as starting points to take viewers on a 

transcendent journey inside the gallery space.

Last month we opened Coco Guzman’s graduate thesis show Las cosas que se quedan / 

the things that remain in the Bachir/Yerex Presentation Centre which I hope you got to 

visit today. The exhibition, combining drawing and installation, investigates the 

relationship between the experiences of political haunting, embodied memory and mass 

tourism on the shores of the Mediterranean in southern Spain. The show’s topics really 
fall in line with SAVAC’s thematic interests, highlighting the untold stories of bombed 

civilians, disappeared migrants and persecuted queers. In addition, it was important for us 

to offer space to an emerging artist to experiment with putting on a whole show. 
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On March 27th SAVAC will be presenting our 13th edition of MONITOR - SAVAC’s 

experimental short film and video program. Following the model of previous Monitor 

editions, we have invited a local curator to partner with an international counterpart to 

co-curator the program. This year Sharlene Bamboat, filmmaker and artist based in 
Montreal, partnered with Priya Sen, filmmaker based in Delhi and together they have 

curated a poetic selection of works that consider the traces and markings of the past 

while at the same time gesturing towards living and renewal. 

The selected filmmakers are Faraz & Parastoo Anoushahpour (Toronto), Swapnaa 
Tamhane & Aman Sandhu (Montreal), Rehana Zaman (London UK), Nazli Dincel 

(Milwaukee US), Michelle Williams Gamaker (London UK), Weeda Azim (Mississauga), 

Oliver Husain (Toronto). 

We are very excited to premier this program at Innis Town Hall. Please save the date 
and be there! And are equally excited to tour this program over the summer and into the 

end of this year and beginning of the next hopefully in Hamilton, Halifax, Montreal, 

Surrey and on a South Asian leg in Bangalore, Delhi, Colombo and Lahore. 

In May of this year we are collaborating Trinity Square Video, to co-curate The 
Loudspeaker and the Tower, a show that features the multi-disciplinary work of artist 

Manar Moursi, that will open on May 3rd as part of the CONTACT Photography Festival. 

The exhibition highlights the material and political significance of new mosque 

architecture in Egypt. The artworks presented -- consisting of video and sculpture -- 

carefully and meticulously unpack and reveal tensions related to property, class, gender 
and voice in Cairo today. 

Our future programming will typically fall under three interests or meditations: 

territories (including geographies and borders), movements (of people, histories and 

natural elements) and languages (in flux, in creation and in translation). We are drawn to 
these themes because they represent an urgency of thought, practice and politics in 

the context of Toronto and the world today. These interests are focused enough to 

allow us to establish a critical and creative interpretation of what interests SAVAC, and 

what we know is important to our artists and communities, while remaining broad 

enough to remain inclusive, open and responsive to new suggestions and realities.

A small taste of what’s coming in the fall:

• To Permit a Building curated by Nahed Mansour with the Hamliton Workers Art and 

Heritage Center

Flight Mode curated by Prachi Khandehar
• 2019-2020 durational self-curated program that includes exhibitions, seminars, and 

the launch of SAVAC school as we consolidate our learning and pedagogical efforts

• Collaboration with Mercer Union for exhibition of Erdem Tasdelen. 
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