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ABOUT SAVAC

SAVAC (South Asian Visual Arts Centre) is a non-profit, artist-

run centre in Canada dedicated to increasing the visibility of 

culturally diverse artists by curating and exhibiting their work, 

providing mentorship, facilitating professional development 
and creating a community for our artists. SAVAC was 

founded to be an organization staffed by people of colour, 

committed to support the work of artists of colour.

We promote self-representation by developing artistic 
practice that is often informed by cultural identity through a 

range of mediums, aesthetics, forms, and techniques. We 

support work that (in)directly addresses the ways histories of 

people of colour are represented alongside the story of 

ongoing colonialism on Turtle Island and post-colonial 
histories of the global south. These works are challenging, 

experimental and offer multifarious perspectives on the 

contemporary world.

For over 20 years, SAVAC has operated without a gallery 
space as an explicit, political choice. Instead, as a means of 

pushing diversity mandates within the Canadian arts ecology 

beyond the minimum, we partner with galleries, institutions 

and museums to integrate artists and curators of colour into 

the curatorial and programming practices of those 
institutions.



AGM SCHEDULE
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28 February 2017 at 6pm

401 Richmond St West (Suite 450)

Come to SAVAC’s 2017 Annual General Meeting and see our brand-new space, 
and our brand-new logo. Meet the staff and board members, we’ll tell you what 

we are planning for 2017, you tell us what we should be doing.

We will be opening the AGM with a public curator’s talk by Swapnaa Tamhane, 

who works across several platforms as an artist, curator, and writer. She has 
exhibited at FOCUS Photography Festival, Mumbai; Art Gallery of Mississauga; 

and A Space Gallery, Toronto. Her book, Sār: The Essence of Indian Design, was 

recently published with Phaidon Press. She is curating an exhibition of 

contemporary Canadian art for the Aga Khan Museum, Toronto, opening in July.

Open house, take a tour around SAVAC’s new home. 

Meet and greet with SAVAC team.

Public Curator’s Talk by Swapnaa Tamhane. Details below

Reports: A summary of our activities in 2016, including 

programming, budgets, grants, etc. Report back from the 

auditor

Looking Ahead: Staff will preview upcoming activity for 2017
Bylaw Changes: See suggested changes below

Election of New Board Members: New board members will be 

elected. Nominate/Apply

6:00PM

6:30PM

7:30PM



LETTER FROM THE 
BOARD OF DIRECTORS
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The past year has been one of much movement and activity for SAVAC - with a healthy 

dose of introspection as a means for looking ahead. With an entirely new Board of 

Directors, SAVAC has spent 2016 strengthening itself as an organization, and planning for 

the future,  in order to ensure that it can continue its unique programming and envisioning 
of visual art interventions. 

The Board of Directors along with the staff at SAVAC engaged in a strategic planning 

process over the course of three months. Nadia Bello, a Toronto based consultant with 

expertise in human resources and organizational development for non-for-profit 
organizations, guided and facilitated this process. Nadia’s final report and 

recommendations address both internal structure and organizational dynamics and 

development, as well as forward planning for SAVAC. The Board of Directors and staff at 

SAVAC are committed to working on Nadia’s recommendations in order to both improve 

and maintain the health, governance, and integrity of the organization.  

After three years of close partnership with other multidisciplinary and arts based 

organizations, phase 1 of The Commons has been completed. Shared with FADO, VTape, 

ImagineNative Film Festival, and Reel Asian Film Festival, The Commons will compliment 

SAVAC’s role in the arts community, and make for a collaborative, open, and dynamic 
environment for its staff.

Of course, none of this could happen without the continuous generous support of our 

members, partners, and funders, including Canada Council for the Arts, Toronto Arts 

Council, Ontario Arts Council, and special project funding from the Ontario Trillium 
Foundation.  A heartfelt thank you for supporting SAVAC and the artists we work with. 

We are very much looking forward to the upcoming year and to be able to share SAVAC’s 

work with the community. 

- SAVAC Board of Directors 2017



LETTER FROM THE 
EXECUTIVE DIRECTOR
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Upon recommendation from several professionals in non-profit management, SAVAC 

approached Nadia Bello to facilitate both the strategic planning and organizational 

development processes. Nadia conducted an extensive Document Review that 

consisted of reviewing the previous Strategic Plan, the last three years of multi year 
grant requests to all Ontario Arts Council, Toronto Arts Council and Canada Council for 

the Arts, past annual reports and audited financial statements. She also conducted exit 

interviews with previous employees and board members in order to capture the views 

of those people with SAVAC experience into the strategic plan. The entire board and 

staff of SAVAC participated in several sessions, which focussed on: 

1. Exploration of where we are at as an organization: Programming, Organisation 

Development and financially;

2. Goals and aspirations for SAVAC for the next three years; and

3. Decisions related to operations and resource allocation within a three-year 
framework that also aligns with the strategic vision. The Strategic Plan called SAVAC 

2020, maps out the next three years with clear goals with a roadmap to achieve 

those goals in areas of organisational development, strategic human resources, and 

programming. A challenge that presented itself earlier in the process was when the 

strategic planning process that was scheduled to begin in November 2015 with a 
consultant named Radha Nayar was rescheduled due to unforeseen reasons (SAVAC 

Executive Director had to leave the country for bereavement leave). Upon her return, 

the consultant could no longer fit this contract into her schedule.

During the last year, SAVAC’s Executive Director was on bereavement leave at the end 
of the 2015. During this time, SAVAC’s Artistic Director Sharlene Bamboat left her 

position as Artistic Director in order to pursue her career as a professional artist.  

Despite the challenges of conducting a hiring process for SAVAC’s artistic lead while 

the ED was not able to be physically present, SAVAC’s board and staff were able to hire 

and train Nahed Mansour as Programming Coordinator in a timely manner. This year 
also saw Aliya Pabani resign from her position as Communications Director to become 

the host of a podcast called The Impostor, a show about arts and culture in Canada. 



As the designated point person in THE COMMONS collective to represent SAVAC’s 

organizational and spatial needs, SAVAC’s ED has lent an enormous amount of staff 

time towards envisioning the renovation. The organizations involved with THE 

COMMONS went through an extensive planning process to decide the steps necessary 
to create this space. The group has secured the funding necessary to start building in 

2016. Each organization has contributed funds, and for the remaining amount, we 

applied to several funding bodies for matching funds, and put significant amount of 

staff time towards fundraising. From May-December 2016, SAVAC moved to a 

temporary space while the construction was occurring. Though we continued to 
present strong exhibitions with partners off-site (Terraforming with TSV), our own 

limited space intervened with our ability to conduct workshops and meet with our 

artists in our office as we typically do.

For much of the current year, SAVAC has been in a temporary space that was shared 
with other partners of THE COMMONS project. The temporary office space, ¼ of our 

previous square footage, presented a major challenge as much of our materials was in 

storage. Working without walls between 5 organizations, SAVAC staff often found it 

more productive to work from home, especially during other organizations’ festival 

season. Furthermore, we were required to move out of our temporary space in 
December 2016, leaving us without an office from December-February 2017. 

We successfully continued to keep our staff’s work cohesive by committing to weekly 

staff meetings, having daily check-ins while often working off site. SAVAC 

programming was minimally affected by the change in office locations. However, 
educational programming and member support needed to occur offsite. We aim to be 

moved into the completed offices by February/March 2017. Given that there will be 

phases of moving as well as consolidation of the resources of many organizations into 

one space in this year, SAVAC’s staff and board are prepared to do what is needed to 

continue fulfilling our organizational and programming goals despite disruptions that 
may arise during our move.

Initially, this new space was envisioned to reduce overhead costs, however that 

reduction in costs may not be seen for a number of years into the future as building 

costs and property taxes in downtown Toronto have skyrocketed. 401 Richmond had 
agreed to long leases at a reasonable rate, ensuring that office space costs do not 

significantly increase, however the property tax for the building went up by 85% last 

year. This increase in costs is of utmost concern to SAVAC, so fundraising efforts on a 

far larger scale require the attention of the ED and board. 
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This year marks the end of SAVAC’s Ontario Trillium Foundation project funding, 

resulting in the loss of one staff member. The workplan of the OTF project include a 

transition period which will we plan to have minimal disruption SAVAC programming 

and operations. 

SAVAC has been prioritising professional development for artists, curators, and 

writers of colour. During this year, SAVAC is working to develop an artist directory, 

where artists who have worked with SAVAC will be highlighted.This website will be a 

way for curators to view works by SAVAC members and for members to be more 
aware of the community that they are part. 

SAVAC has been working to revitalise its public facing presence by engaging in a re-

branding campaign that includes a new logo, newsletter format, and digital 

collections. Our upcoming AGM is where the rebranding will be unveiled to the public 
along with our new space. This will mark a milestone achievement for SAVAC as we 

enter a new chapter.

As the strategic plan, SAVAC 2020 has been completed during this year. The board 

and staff are now working to implement it. The Board  regularly consults  and engages 
with the plan,  at its meetings  and at the SAVAC Board's annual summer retreat.

- Indu Vashist (Executive Director)



ARCHEOLOGICAL 
APATHY
PATRICK CRUZ

In collaboration with 8eleven, we presented “Archeological 

Apathy” – an solo exhibition of Patrick Cruz’s work that 

speaks to fictional, hybridized, and constructed spaces. 

By amalgamating bought industrial cement with soil 

sourced from the backyard of the host venue, Cruz’s 

sculptures mimic ancient tools and artifacts common to 

actual sites of excavation. Programming included an artist 

discussion between Alvin Luong and Patrick Cruz, 

moderated by Nahed Mansour, along with a screening of 

Stephanie Comilang’s science fiction documentary film 

Lumapit Sa Akin Paraiso (Come to me Paradise). 
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“It’s fun. It’s actually quite a bit of fun. I 
think it certainly brings to the front a lot of 
the politics around land that are 
happening right now […] with pipelines, 
[…] treaties, […] nation-to-nation dialogue. 
It is quite revealing in terms of what can 
happen if you start thinking creatively 
around solutions.” (VICE Daily, 1:33)

- Participant, Unsettling Settlers

In partnership with Toronto-based DMG (Dames Making 

Games) and Bento Miso, we hosted artist and activist 

Golboo Amani for a residency to develop “The Lie of the 

Land”, a gaming-based project focused on breaking down 

the myths and fallacies of the colonial expansion and 

development that often shape the relationships settler 

colonials to this place, Turtle Island. Using both real and 

virtual landscapes Golboo Amani’s work intervenes in the 

settler colonial narrative by acknowledging the 

interdependency of multiple producers in exploring models 

of exchange and negotiation as a critical participatory skill.

THE LIE OF THE LAND
GOLBOO AMANI

Game Layout for “Unsettling Settlers.”

“Unsettling Settlers”  Game Night

“Unsettling Settlers” Game Night

Still frame from VICE Daily coverage of Game Night.
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RE-BRANDING
LOGO, WEB, PRINT

In spring 2017, we launched our new visual brand and 

website. The rebranding was the culmination of two 

years of research and development. 
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UPCOMING PROGRAMMING
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Monitor 12

Figures Pointing Outside the Frame

25 April 2017

A video program co-curated by Toronto-based curator/artist Oliver Husain as well 

as Jakarta-based programmers at ARKIPEL International Documentary and 

Experimental FIlm Festival, Otty Widasari and Yuki Aditya. SAVAC will participate 

on a panel titled “Dislocation in the Cinema” on 21 April 2017.  The program is 

scheduled to tour to Halifax and Hamilton. 
 

Satellites

6 June 2017 - 27 June 2017

SAVAC has partnered with Whippersnapper Gallery to exhibit her newest video 
work, Satellites. The video pushes present understandings of our mediated 

realities in relation to how, physical and digital, landscapes engulf the viewer. 

SAVAC will host an artist talk by Hiba Ali. 

 

Digital Mapping and the Politics of Place
14 May 2017 - 20 June 2017

 

Chicago-based artist Hiba Ali has been invited by SAVAC and Modern Fuel 

(Kingston) to take part in a month-long research residency in the summer of 2017. 

The residency, titled Digital Mapping and the Politics of Place, engages with 
Kingston’s arts community and broader public through workshops, talks and 

walking tours that explore the intersecting issues of race, geography and 

marginalization.
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